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Mission of the Cat Specialist Group

The mission of the [IUCN SSC Cat Specialist Group (Cat SG) is to support the long-term
conservation of wild cat species, their habitats, and prey populations through continuous
assessment, conservation planning, technical guidance, capacity development,
communication, and the promotion of conservation action. The Cat SG contributes to the
implementation of the [IUCN Species Survival Commission's Assess—Plan—Act framework
and works collaboratively with governments, Indigenous Peoples and Local Communities,
non-governmental organisations, academic institutions, conservation practitioners, donors,
and other stakeholders involved in cat conservation.

Objectives

1. To assess the conservation status, population trends, and threats affecting wild cat
species and subspecies through the IUCN Red List of Threatened Species™ and the
IUCN Green Status of Species™.

2. To support the development, review, and implementation of national, subnational,
regional, range-wide, and global conservation strategies, action plans, and recovery
plans for wild cat species and subspecies.

3. To facilitate and promote the implementation of conservation actions and support
the monitoring and evaluation of conservation outcomes.

4. To provide scientifically robust, technically sound, and policy-relevant information
and advice.

5. To strengthen and expand the global network of cat conservation professionals.

6. To promote information sharing, knowledge exchange, and best practices in cat
conservation.

Leadership Structure

The Cat Specialist Group is led by individuals appointed to the following positions:

* Two Co-Chairs and a deputy Chair

* Red List Authority Coordinator and deputy

* Programme Officer

* Cat News Editor

* Two Emeritus Chairs

* Working Group and Task Force Leads, where applicable

Specific appointments may change during the quadrennium and are maintained separately
from these Terms of Reference.

Co-chairs, Sugoto Roy, c/o KORA, Talgut Zentrum, CH-3063 Ittigen, Switzerland, s.roy@kora.ch; and
Tadeu de Oliveira, Wildlife Conservation and Ecology Lab/Maranh&o State University - LabCEVS/UEMA, Av. Lourenco Vieira da
Silva 1,000, 65055-310 S&o Luis/MA, Brazil, tadeu4@yahoo.com, www.catsg.org
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Selection Criteria

Membership is intended for individuals with recognised expertise and a demonstrated
commitment to wild cat conservation. Candidates will normally possess substantial
experience (typically more than five years except nder exceptional circumstances) in one or
more fields relevant to wild cat conservation, including field ecology and research,
conservation biology, wildlife management, policy development, wildlife disease
surveillance/assessments, wildlife law enforcement and illegal trade, human—wildlife
coexistence, genetics and laboratory sciences, conservation leadership, programme
management, fundraising, conservation finance, education, communication, outreach,
capacity development, and other relevant disciplines.

Consideration may also be given to those with substantial previous contributions to the work
of the Cat Specialist Group, including Red List assessments, Green Status assessments,
species conservation planning processes, Working Groups and Task Forces, technical
reviews, peer review activities, Cat News, databases, communications, meetings, and
specialist initiatives.

Applications are Particularly Encouraged From

* Individuals based in the Global South

* Women and men from diverse backgrounds, regardless of academic titles

* Early-career and established conservation professionals who meet the selection criteria

* Individuals from regions currently under-represented within the Cat Specialist Group,
including parts of Central Asia, Africa, and the Neotropics

* Experts from disciplines and sectors not currently well represented within the membership

* Experts on cat species not currently represented or underrepresented within the membership

Membership and Appointment

After application through the [UCN SSC portal, selection for membership of the Cat
Specialist Group is undertaken through the approval of the Cat Specialist Group leadership
and the [UCN Species Survival Commission. Appointments are based on professional
expertise, experience, standing within the field, and the ability and willingness to contribute to
the mission, objectives, and activities of the Group, regardless of academic background.

Membership may be reviewed periodically to ensure that the Group remains active, effective,
diverse, and representative of global conservation needs.

Membership Expectations

Members are encouraged to participate in activities relevant to their expertise, contribute to
Red List and Green Status assessments, support species conservation planning processes,
participate in Working Groups and Task Forces, contribute to Cat News through authorship or
review, share information and expertise through professional networks, support capacity
development and mentorship, promote collaboration among conservation stakeholders, and
represent the Cat Specialist Group when requested by its leadership.



Roles and Responsibilities

1. Provide information and assist in analysing available data for assessments conducted under
the IUCN Red List of Threatened Species™ and the [IUCN Green Status of Species™.

2. Contribute to the identification of priorities for research, management, policy, and
conservation action for wild cat species and subspecies.

3. Support the development, implementation, review, and monitoring of conservation
strategies, action plans, recovery plans, and related conservation frameworks.

4. Contribute to and/or peer review species and subspecies assessments undertaken by the Cat
Specialist Group.

5. Contribute and take active part in actions and programs of the Cat Specialist Group, as
needed.

6. Contribute to and/or peer review national, subnational, regional, range-wide, and global
conservation plans and strategies.

7. Contribute to and/or peer review manuscripts submitted to Cat News, including short
communications, articles, reviews, and other publications.

8. Share information relevant to cat conservation through Cat News, Cat SG communications
channels, professional networks, conferences, workshops, and other appropriate mechanisms.
9. Disseminate and cascade information relevant to the work of the Cat Specialist Group
through professional, governmental, academic, and conservation networks.

10. Support communication and information exchange among researchers, conservation
practitioners, governments, Indigenous Peoples and Local Communities, non-governmental
organisations, and other stakeholders.

11. Respond in a timely manner to requests for information, technical input, peer review,
expertise, or participation from the leadership of the Cat Specialist Group.

12. Maintain current contact information and facilitate effective communication across the
Cat SG network.

13. Contribute, where appropriate, to Working Groups, Task Forces, databases, training
activities, communications, assessments, publications, and other priority initiatives.

14. Represent the Cat Specialist Group at meetings, workshops, conferences, consultations,
and policy fora when requested and authorised by the leadership of the Group.

15. Where leadership representatives are unable to attend, support representation of the Cat
Specialist Group and communicate agreed positions and recommendations, where appropriate
and authorised.

Governance

All Cat Specialist Group members are subject to the policies, procedures, standards, and
governance requirements of the [IUCN Species Survival Commission.

These Terms of Reference should be read in conjunction with the SSC Terms of Reference,
SSC Code of Conduct, and other applicable [IUCN and SSC policies in force during the 2026—
2029 quadrennium.



