Il International Seminar and workshop
on the conservation of the Iberian Iynx

Two years after the seminar on the conservation
of the Iberian lynx in Andujar, we want to meet
again to review the status of the remnant popula-
tions, the progress made since the first conference
and to address the future challenges to conserve the
Critically Endangered Iberian lynx. The first day of
the meeting, with presentations summing up the
situation, will be open to a brad audience. The sec-
ond and third day will address specific scientific and
technical questions in small working groups and will
be restricted to a limited number of invited atten-
dants.

SECRETARY

{Registrations by e-mail. Thank you)

15 December: Presentations (Public session)

08.30 - 09.30 Fepistration of the workshop patticipants,
otganizational aspects.

09.30 A.rrival of the participants.

10.00 - 10.30 "pening ceremony, welcome addresses from
MIMADN — S Cristina Narbona, Consejera de Junta de Anda-
lucia — S Fuensanta Coves, University of Cérdoba — Eugenio
Drominguez, European Comission — Bruno Julien, Council of
Europe — Eladio Fernandez-Galiano), IUCIN — S5C represen-
tative or regional office representative.

10.30 - 11.30 IMonitoring and trends in Spain and Portugal
Nicolis Guzmin, Miguel Angel Simdn Mata, Antonio Aranda
Moreno, Javier Caldera, Luis Prada, José Angel Arranz, Pedro
Sarmento.

Montoring and statws of the Ibevian lyoe in Spain (Andalucis, Castilla
la Mancha, Esctramadur, Madrid Castilla y Leow — changes since
Andujar I) and Fortagal (report Febraary 2004),

11 30 - 12 00 Coffce break

Chair: Eladio Fernandez-Galiano

12.00 - 13.00 Conservation of the remnant populations
through the EU Life projects (Junta de Andaluda in collabo-
ration with EU representatives and other institutions and
otganisations involved: Mignel Angel Simon Mata, Luis
Suarez, Nicolds Guzman, Miguel Aymerich, Javier Oria.
Status of the Andujar and the Dofiana popaintions. Frogress made i
the ongotng field projeds since Andujar 1. Froblems, challenges and futur
of the present conservation work,

13.00 - 13.30 Status and trends of the prey population: Car-
los Calvete.
Status of the vabbit popuiations. Eptdemiciogical sureys and frends.
Owgotlng sentific work and applied onservation wonk. Identification of
fenowiedge gaps, need for further research and actions.

13.30 — 24.00 Status of the captive breeding programme:
Astrid Vargas,
Situation of the captive breeding programme. Problems and challenges.
Flanning and outiook.,

14.00 - 16.00 "/

Chair: José Guirado

16.00 - 16.30 Inteprating scientific approaches into conserva-
tion wotk: Francisco Palomares/Misuel Delibes.
How aan we fnow that ve do the vight things? Using fenowiedge and
seence (ontrols) fo improve the conservation of the Iberian fynsc.

16.30 - 17.00 How cffective were the recommendations re-
leased at the end of Andujar I®: Miguel Aymerich.

Wohich recommendations have beers followed? Where was progress made?

17.00 - 17.30 IUCIN/SSC Red List approach and re-
introduction gudelines: Urs & Christine Breitenmoser.

Appiying the red Esf eriferia fo define a recovery strategy for the Iherian
By,

17.30 - 18.30 Round table — How can we bring our message to
the society? Chair Ricardo Gamaza. Eownd fable: Miguel Awngel
Simon Mata, Migsel Aymerich, Miguel Delibes, Javier Moreno, Fedro
Sarments), EC.

16 December: Working groups (Private session)
09.30 - 10.00

Fresentation of the Iberian lynx compendium (Manuela won
Arx). Instructions for Working Groups.

10.00 - 1130 Working groups

WG 1t Lynx Assessment of the conservation status of the rem-
nant populations. Convener: Rafael Cadenas

WG 2: Rabbit Survey, research and recovery of the rabbit
populations. Convener: Pablo Ferreras

WG 3: Space: Management of living space and habitat for the
recovery of the Iberian Iynz. Convener: Francisco Palomares

WG 4: In+Ex Linking & wfx and ex #ifx conservation efforts.
Convener: Astrid Vargas

WG 5: Outreach: Outlines for a common strategy for commu-
nication, awareness, and cutreach. Convener: Ricardo Gamaza

WG 6: Funding Financial needs and funding stratepy for short,
mid and long-term conservation activities. Convener: Magnus
Sylven

IL30- 1200 Coffic break

12.00-14.00 Vorking sroup continuation

14.00- 1530 [ i)

15.30- 1B.00 “/orking proup continuation

AB.00 Sccretary: Preparation of handouts and charts for Day 3.
17 December: Priorilies and recommendations
{Private session)
09.00 - 10.30
Fresentations of WGs results, priotities and recommendations
0.30 - 12.30
Fagilitated discussion, identification of general priorities, recom-
mendations for follow-up actions

A2 30 - X3.30 Cofiie break

13.30 - 14.30

Fresentation of the position paper and final discussion

2430 Lunch and end of conference



