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Shebeniku-Jabllanica

Planned Activities (1&2)
Albanian Alps & Korabi area

1. Biodiversity inventory

= Preparation of ToRs
= Selection of experts
= Conducting biodiversity inventory

2. Socio-economic study

= Preparation of ToRs
= Selection of expert
= Conducting socio-economic study

3. Production of thematic GIS maps

4. Workshops/round tables in the project area

= Workshops/round tables
= Minutes of workshops/round tables




Planned Activities (3)
§ Shebeniku-Jabllanica

1. Milestones/Activities

- Workshops/round tables in project area

2. Local Actions

- Identification of local actions
- Implementation of local actions

$ What’s been achieved to date?

= Preparation of ToRS for Biodiversity inventory
and Socio-economic study (for Alps and
Korabi)

= Selection of experts (for Alps and Korabi)

= Established contacts with main stakeholders in
Shebeniku-Jabllanica.

= ldentification of local actions for Shebeniku-
Jabllanica as Protected Area




Shebeniku-Jabblanica (2)

Coordination meetings

= With Central and Local
Government Authority
(MoEFWA, DFS, Head of
Communes)

= With International Partners
and Donors (EURONATUR,
KORA, NINA)

= Regular meetings of project
team members
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WHAT NEXT?

= Communication/lobbying to MOEFWA to start
ASAP the consultation process and open
procedures for proclaiming Shebeniku-
Jabblanica as Protected Area (March 2008).

= Final design of pilot project toward
sustainable development in Shebeniku-
Jabllanica and their implementation.

= Start up of Biodiversity inventory and socio-
economic study for Albanian Alps and Korabi

area.




