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• One or more monitoring programs;

• Structure;

- coordinator

- reporter

- field worker

- office worker

• Strategy (statute);

• Trainings;

• Regular meetings.
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Official Volunteer 

1. Scientific 

- Biologists

- Vets

2. Trained team 

- Game wardens

-Foresters 

-Border police 

-Hunters

-Lumberjacks

-Non timber forest 

products harvesters

-Mountaineers

-Students

-Local people 
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Monitoring network meeting  January 2011, Kicevo.



• Active monitoring 

- Cameratraping, 

- Boxtraping,

- Radio tracking,

- Transect tracking,

- Kill tracking,

- Identification of: 

� Dead animals (causes),

� Kills (who killed, who consumed),

� Killed (shoot, overrun, poisoned)    

• Passive monitoring (chance observations)

- Direct observation,

- Tracks,

- Material (scat, hairs etc.) 
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• Whom to report?

(hierarchy, decision makers, stakeholders, 

partners, medias, general public etc)

• What to report?

• How and how? frequent to report?

(interval, standardized forms and templates).
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Decision making 
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Overview of the contribution of monitoring network. 



Not material but crucial (basic knowledge, proper training, 
enthusiasm)

• Digital camera;

• Field handbook;
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• Folder with various forms
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• Kit for collecting materials 

(sampling):

- tweezers, paper envelops,

- plastic zip bags, 

- all kind of containers, blade.     
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• GPS device 

additional items/equipment

• Binoculars, tape measure, compass, maps.
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Balkan lynx monitoring 

guidelines
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